Committee of Committeedleeting
December 14, 2006
Faculty-Staff Club

3:30 — 5:00 p.m.

The Faculty Executive Committee is charged with convening the Committee of Committees
(CoC), which comprises faculty members of the Faculty Executive Committee (FEC), th
Institutional Policy and Planning Committee (IPPC), the Committee on Appointments,
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Discussion

X Subcommittees of IPPC are standing subcommittees, some of them filled by
willingnesses.

X The Vicechair of IPPC has input in estailing the agenda for IPPC meetings.

x FPPC was abolished and some of its responsibilities shifted to the Budget and
Finance subcommittee of IPPC. Have we lost some transparency in the budgetary
process with this shift?

X Last year we hada good process withegard to compensation, many hands
contributing to a good result. This year the pressures of the dining hall project might
have caused a lat¢éast with the budget; it is stilmportantto begin the process in
October. Faculty members of IPPC do not know what has caused these teksys.
frequent meetingare problematic in theory, but not
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x FEC was consulted on this issue last year, and ultimately recommended that the DOF
be on CEPP. The current VPAA apparently wants more involvement in the process
Is there a need to review the administrative structure of the College? The DOF, for
instance, does not have the authority of the Dean of Student Affairs, who sits on
President’s cabinet.

X Is CEPP involved in the review of Special Programs? Not at the p
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